
P-20 Council 
Teacher and Leader Effectiveness Committee 

March 30, 2011 
 

Conference Dial-in Number: 209/647-1000 
Participant Access Code: 389060# 

 
2:00 - 2:20 p.m.  Welcome, Introductions and Overview (Erika Hunt and Josh Anderson) 

 a)   Charge from P-20 Council to Align Work of the Committee  
o Overview of Work Done to Date  

 Teacher Effectiveness 

 Leadership Effectiveness 

o Subcommittee Overlap  

o Goals, Metric, and Deliverables  

o Timeline  

 Meeting as a whole committee – July and October 

meetings 

b) Discussion on How to Use Staff Assistance 

o Frye Foundation staff 

o IERC 

 c)    Attention to Timely Topics 

o Building a Diverse Pipeline of Teachers and Leaders 

o Article 21 

 

2:20 - 3:05 p.m. Joint Discussion on Building a Diverse Educator Pipeline (Erika Hunt and Josh 
Anderson)  

a) What are the key levers for building a diverse pipeline of teachers and 
leaders? 

b) What are the barriers? 
c) What are suggested strategies for removing these barriers? 

  
3:05 - 4:40 p.m.  Teacher and Leadership Subcommittee Work 

                                                   a) Teacher Effectiveness Committee in East/West Loop                                         

                                                        Conference Dial-in Number: 209/647-1000 

                 Participant Access Code: 389060# 

                                                   b) Leadership Effectiveness Committee in Room South Loop 

                                                        Conference Dial-in Number: 866/230-0724 

                                                        Participant Access Code: 6292468#  

4:40 -5:00 p.m. Report Out (Erika Hunt and Josh Anderson) 
        a) Subcommittee Reports 
        b) Identification of Areas of Alignment/Overlap 
        c) Next Steps  

 
 



P-20 Council 
Leader Effectiveness Subcommittee 

March 30, 2011 
 

Conference Dial-in Number: 866/230-0724 
Participant Access Code: 6292468# 
 

1. Subcommittee Focus for 2011 

 Better integration of the teacher and leadership effectiveness committee  

 Addressing quick response items 

 Aligning the system of support for education leaders 

 Examines support structures needed for the changing roles and responsibilities for 
distributed leadership positions 

 Development of leadership dashboard 
2. Discussion Period 

 Committee focuses 

 Aligning with state priorities 
i. Illinois RTTT Proposal  

3. Plan of Action  

 Divide into action committees 
i. System Alignment - Chair:  

ii. Distributed Leadership – Chair:   
iii. Leadership Dashboard – Chair:  
iv. Quick Response – Chair: Erika Hunt 

 Resources Needed 
i. Research 

 Research Available 
i. Travel 

ii. Webinar and Conference Call 

 November 1, 2011 Deadline 
4. Next Steps 

 Date for Next Meeting as a Whole 
 
  

 

 

 

 

 

 

 



 

P-20 Council 
Teacher Effectiveness Subcommittee 

March 30, 2011 
 
 
Conference Dial-in Number: 209/647-1000 
Participant Access Code: 389060# 
 

1. Overview of Subcommittee Focus for 2011 (20 minutes) 

 Development of Data Dashboard 

 Improved Certification Process 

 Increasing the Diversity of the Educator Workforce 

 Selection Criteria 

 Teacher-Administrator Relationship 
 

2. Development of Data Dashboard (20 minutes) 
 

3. The Process to Become a Certified Teacher in Illinois (20 minutes) 

 Summary of Article 21 

 Content coursework 

 Assessment of knowledge of content 

 Assessment of knowledge of pedagogy  
 

4. Increasing the Diversity of the Educator Workforce (20 minutes) 
 

5. Plan of Action (15 minutes) 

 Prioritization 

 Resources Needed 
i. Research 

 Research Available 
i. Travel 

ii. Webinar and Conference Call 

 November 1, 2011 Deadline 
 

 
 

  
 


